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Briary Pre-School
Together we play learn and achieve

Our Culture and Vision Policy

MISSION STATEMENT

Together we Play Learn and Achieve #togetherweplaylearnandachieve

VISION

Our vision is to provide the best experience for every child and family with high quality consistent care. We provide an ambitious curriculum, where the environment is well planned and organised to help children to thrive, develop and learn through high quality play, with practitioners guiding and extending their learning. We have high expectations for all staff and respond to the needs of our setting community. 

VALUES

To implement our vision, we have identified our values:

· High Quality Consistent Care/Nurture – ensuring that the child is at the heart and mind of every adult with warm and responsive care, they are well cared for and adults enjoy spending time with children, valuing their ideas, extending their learning and developing their independence. This nurturing approach extends to family and staff team members and the wider setting community.

· [bookmark: _Hlk126916729]Family Partnerships – we work in partnerships with parents and families making them feel welcomed and valued, recognising that parents are the child’s first educator, listening to the family accounts of the child’s development and being supportive and responsive to any concerns they may have. Key Persons have a sound knowledge of their key children and their background, home life and experiences (cultural capital), information is gathered from the family during the registration and settling period to find out about the child’s experiences and home life. Adults are knowledgeable of cultural capital, Ofsted explain that “Cultural capital is the essential knowledge that children need to prepare them for their future success. It is about giving children the best possible start to their early education. Cultural capital is the essential knowledge that children need to be educated citizens.”

· Fun and Motivation – we provide children with a fun, healthy, safe and stimulating and enabling environment.

· Pedagogy – helping children to learn – children learn through play and adults’ model, guide learning and teach directly. Adults differentiate for every child’s stage of development, scaffolding up the learning according to the needs of the child.  In our key group time each session, children learn through the group approach, learning to listen and attend to an adult, take turns and develop social communication skills with adults and peers. 

· Our Curriculum – our curriculum is ambitious and we Implement an approach to childcare which values and supports children’s interests, learning styles and schematic play, natural curiosity, inquisitiveness, exploration, and experimentation through a planning in the moment approach. We recognise that children want to learn in their own unique way, and this can be achieved through child-initiated play, supported by our planning in the moment approach and skilled adults who can extend and build on a child’s knowledge and learning.

We implement high quality planning (invitations to learn through play which are adult directed teaching opportunities) and delivery of quality teaching, building on children’s knowledge and experiences. We provide a broad range of opportunities that excite and ignite children’s curiosities.

· Assessment – Checking what children have learnt, what they know, staff are clear about what they want children to know and do next. We measure the impact of our teaching through the year, through milestone assessments.  These are shared with parent of each child and include the Statutory Check at Two Years of age, starting points and progress reviews in Term 2, Term 4 and Term 6 which measure progress and development.

· Self-Regulation - Staff have high expectations of the children’s behaviour and appropriate behaviour management techniques are used consistently. Children are supported with their emotional wellbeing and regulation, building their resilience and ability to manage conflict. Children are supported to increase their attention, concentrate, build resilience and persevere in both self-chosen and adult initiated tasks.

· Equality and Inclusion – We are fully inclusive in meeting the needs of all children including those that arise from their ethnic heritage, social and economic background, gender, ability or disability. Our setting is committed to anti-discriminatory practice to promote equality of opportunity and valuing diversity for all children, staff and families, being committed to equal opportunities. We provide a secure and accessible environment in which our children, families and staff can flourish and in which all contributions are considered and valued. In planning what and how children learn, early years staff reflect on the different rates at which children learn and develop, differentiating their teaching methods that consider the age, capability, special educational needs, home language and other relevant factors of each child.

· [bookmark: _Hlk126916804]British Values - Adults understand British values in early years, recognising a child’s right to democracy, rule of law, individual liberty, mutual respect and tolerance for those with different faiths and beliefs. Children are supported to develop their confidence, self-esteem, ability to care, share and respect others and their environment is encouraged at all times. 

· Democracy (children make their own decisions, e.g., voting on the story to be read, choosing own ideas and having them valued by staff, who really listen to children, planning in the moment, e.g., child suggests we make bread, we listen and implement this.
· The rule of law our pre-school rules help children to understand boundaries – we walk inside, we use indoor voices, we put away our toys, gentle hands, we go one way around the cycle track, we help each other.
· Individual liberty children can choose where they play and with what, they can express their likes and dislikes and be listened to, they can develop their interests.
· Mutual respect for and tolerance of those with different faiths and beliefs, and for those without faith children are supported to learn good manners, being kind and caring to their peers and treat others with respect. Adults support children, teaching respect for one another and their environment.

· Enabling Environments as the third teacher – We recognise that enabling environments supports all children to be fully engaged in purposeful play of their own choice and interest, providing rich and varied resources to build engagement, awe and wonder. We have books in each area, supporting and enhancing learning, for example construction vehicle books in the construction area, dinosaur non-fiction with the dinosaurs.

· Team Culture – We work together, communicating effectively as a staff team. We provide staff with continuous opportunities for professional training and personal development. All Practitioners, volunteers and students follow a professional code of conduct. We respect each other and we are open and honest. We are happy, motivating, engaged, active and nurturing to our children and families.

· Continuous Professional Development – We show a commitment to continuous improvement by regularly reviewing our practice against high quality standards using the Early Years Welfare Standards as our measure of quality. The leadership team train staff and provide resources to support their practice, guided by the principles that we have identified.

· Multi-agency Partnerships – We work collaboratively and effectively with outside agencies and professionals from health and education to form positive professional relationships to support children to develop and create positive outcomes.
 
Our Curriculum (Intent)

To build our curriculum at the pre-school we have focused on the following guidance and educators that have helped and inspired us to create and shape our provision and deliver a curriculum suited to our cohort, these include: 

· OFSTED Inspection Handbook Definition of Teaching – “Teaching should not be taken to imply a ‘top down’ or formal way of working. It is a broad term that covers many different ways in which adults help young children learn. It includes their interactions with children during planned and child-initiated play and activities; communicating and modelling language; showing, explaining, demonstrating, exploring ideas; encouraging, questioning, recalling; providing a narrative for what they are doing; facilitating and setting challenges. It takes account of the equipment adults provide and the attention given to the physical environment, as well as the structure and routines of the day that establish expectations. Integral to teaching is how practitioners assess what children know, understand and can do, as well as taking account of their interests and dispositions to learn (characteristics of effective learning), and how practitioners use their information to plan children’s next steps in learning and monitor their progress.”

· Development Matters – the seven areas of learning designed to support early years practitioners in providing quality education for each child. Adults follow the Statutory Framework for the Early Years Foundation Stage (revised September 2023), which sets out the three prime areas of learning (Communication and Language, Personal, Social and Emotional Development and Physical Development) that underpin everything in the early years and the four specific areas (Literacy, Mathematics, Understanding the World, Expressive Arts and Design). Through training and support all Early Years staff have a sound knowledge and understanding of the revised Development Matters and how to support children in their next steps of learning, taking into account the child’s Characteristics of Effective Learning and Development which threads through the areas of learning, as well as their wellbeing and involvement and schematic play patterns.

· Curiosity Approach ideas (Environment) introducing intelligent resources that allow the child to use their imagination and explore endlessly. They are your open-ended materials, those loose parts, natural materials, recycled materials, resources that can be transported, changed again and again.

· Communication Friendly Spaces - Elizabeth Jarman (Environment) has taught us that a Communication Friendly Environment is a space that encourages and promotes good communication. 

· Alistair Bryce Clegg - an established educational consultant specialising in the education of children in the early years. Alistair’s Influences include his approach to continuous provision and approaches to playful learning.

· Julian Greiner (led on the revisions of the Development Matters EYFS, he is headteacher of Sheringham Nursery School and Children’s Centre and was awarded the CBE for services to early years in 2022) we have adopted his seven features of effective practice – 1) The best for every child, 2) High quality care, 3) The curriculum: what we want children to learn, 4) Pedagogy helping children to learn, 5) Assessment checking what children have learnt, 6) Self-regulation and executive function, 7) Partnership with parents.
· Ben Kingston-Hughes – an international keynote speaker, writer and multi-award winning early years trainer who has worked with Kent settings in 2024 to introduce through the Stronger Practice Hubs his vision on why children need play and joy as a pedagogy.

· Best Practice Guidance training and resources developed by professionals within Kent to offer advice and guidance to Early Years staff in supporting all children, including those with Special Educational Needs and/or Disabilities (SEND), to achieve their full potential.

· Anna Ephgrave Planning in the moment resources. Anna has over 27 years’ teaching experience, leading her Early Years’ teams to four consecutive Outstanding grades from Ofsted. She promotes child-led learning in which children are given autonomy and respect. Planning in the Moment with Young Children maintains a strong link to practice, providing numerous examples of how practitioners can integrate spontaneous planning and rich adult–child interactions/quality teaching into their everyday practice and early years curricula.
 
· Elkan Programme – Language Builders – an accredited training programme that the Manager and Deputy undertook during Spring 2023 which has helped our setting support children and young people with speech, language and communication needs.

· The Balanced System – an accredited programme, a collaboration between NAPLIC - A national organisation of teachers, speech and language therapists and other professionals and Better Communication CIC and supported by the charity Afasic (Afasic supports and provides information for families with children and young adults who have Speech Language and Communication Needs (SLCN). The project has helped us to understand our role to support Speech, Language and Communication Needs (SLCN) and achieve good outcomes for children with SLCN and their families. We were awarded Centre of Excellence in July 2024.

· Sensory Champions - In 2024, the Specialist Teaching and Learning Service invited us to deliver training to other Kent settings on our sensory inclusion. Our Sensory Champion Accreditation informs our sensory provision and practice.

· The Early Years Autism Education Trust Professional Development Programme (Making Sense of Autism in the Early Years) whole setting training in 2024, underpins our good practice and provision for autistic children and complies with the statutory framework for the Early Years Foundation Stage and the Special Educational Needs and Disabilities (SEND) policy, legal requirements and equality duties whilst complying with the Ofsted Education Inspection Framework.

· Kent Quality Mark Accreditation – in 2014 our pre-school achieved the Kent Quality Mark; we were in the top 13% of settings across Kent and embarked on the award over 18 months, looking at meeting all children’s individual needs especially our two-year-olds. The Kent Quality Mark has helped us to continue to reflect and improve our practices, providing quality outcomes for our children and families.

How will we know our culture and vision is working well?

· Children demonstrate high levels of wellbeing and engagement in their play and make progress. 

· Children have robust transitions and show school readiness.

· For children with Autism, Sensory Differences and SEND we have ambitious expectations, staff scaffold up their learning, not differentiate down.

· Children are confident and demonstrate increasing levels of independence.

· Children feel valued and listened to and become confident communicators.

· Children initiate their own play and make choices, supported and scaffolded by staff to build on their knowledge and learning.

· Staff share and demonstrate the setting’s beliefs and culture and this develops positive outcomes for all.

· Staff have job satisfaction, high levels of wellbeing, feel physiologically safe and this impacts and makes a difference to children’s outcomes.



This document was last reviewed in June 2025 and will be reviewed annually
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